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TOP SECRET -27-  (a) Agency Officials Failed On Several Occasions To Reveal The
Plots To Their Superiors, Or To Do So With Sufficient Detail and Clarity  Several of
the cases considered in this report raise questions concerning whether officials of
the CIA sufficiently informed their superiors in the Agency or officials outside the
Agency about their activities.  Castro  The failure of Agency officials to inform
their superiors of the assassination efforts against Castro is particularly troubling. 
Richard Bissell testified that he and Sheffield Edwards told Allen Dulles only "cir-
cumlocutiously" and only after the project had begun about the operation which
used members of the underworld. Both Bissell and his successor as DDP, Richard
Helms, testified that they never discussed the operation with John McCone or any
officials outside the CIA. The two officials directly responsible for the opera-
tion--Edwards and William Harvey--testified that they never discussed the opera-
tion with McCone or any Government official above the level of DDP. McCone
testified that he was never consulted about the operation, and that Dulles never
briefed him on its existence. On the basis of the testimony and documentary evi-
dence before the Committee, it is uncertain whether Dulles MW 50955 Do-
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