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MEMORANDUM IN LIEU OF FITNESS REPORT

SUBJECT: James A. Noel, Employee Serial No.
055292

         Fitness Report for the Period 1 April 1964 to
31 March 1965

1. Subject, who was born 19 March 1911, is a GS-16
and has been assigned to Madrid as Chief of Sta-
tion since October 1961.

2. As Chief of Station, he is charged with the orga-
nization and management of the station and is re-
sponsible for the planning, direction, and supervi-
sion of all its activities. He also exercises general
supervision of the Barcelona base. Assisting him,
and under his general supervision are 24 staff em-
ployees and 15 contract employees.

3. Subject serves as the Ambassador's principal in-
telligence officer, as chairman of the Embassy De-
fector Committee, as the Agency representative on
the Embassy Country Team, and as the coordinator
of U.S. clandestine intelligence operations in Spain.
Accredited as the Agency's representative to the
Spanish Intelligence (AEM) and Security (DGS) ser-

vices, he plans, directs, and supervises all aspects
of the station's multi-level liaison with these ser-
vices and personally handles the liaison with the
Service chiefs and a number of their senior offi-
cers. On the operational side, subject handled
ELSHADAI, CITIZEN, and QUMIDAL. He recruited
QUIP/1 during the rating period, arranged a new
cover job for HARRIOTT through QUMIDAL, and
participated in the handling of QUMALT and
QUMOPS.

4. Subject is an experienced and mature officer,
possessing an excellent command of Spanish.
Highly motivated, conscientious, and industrious,
he readily accepts responsibility and is both thor-
ough and reliable in the execution of his duties. He
endeavors through affability, honesty, and sincerity
to inspire confidence in those who he directs and
those to whom he is responsible, and the morale of
his station is noticeably high. He is alert to the op-
erational possibilities.
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