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SECRET

"C. In addition to his normal duties, Mr. Woods is
constantly thinking of ways to increase the effi-
ciency of the Station Registry, and to be of greater
assistance to the Station as a whole. Several of his
ideas have been adopted by the Station with a re-
sulting increase in effectiveness. His positive ap-
proach to all problems and his cheerfulness and
willingness to perform any task have benefited
both the Station and the Agency."

"D. In view of Mr. Woods' demonstrated ability to
provide leadership to the Station Registry unit, his
positive approach to the solution of the many
problems which daily beset this unit, it is strongly
recommended that he be promoted from GS-09 to
GS-10 at the earliest opportunity."

"4. Mr. Woods has continued to perform in an over-
all "Strong" manner as indicated in his recent fit-
ness report. He recently planned and effectively
implemented the move of the Cable Secretariat
from one location to another. In a dispatch, dated
22 November 1965, the present Chief of Station,
Tokyo, stated, "There is little I can add to my pre-
decessor's recommendation, dated 9 November
1964, for promotion of Mr. Woods. He is perform-
ing his duties as Chief of the Tokyo Station Registry
with efficiency and dispatch. He is a strong super-
visor who constantly strives to achieve the maxi-
mum economy in the use of his personnel and ma-
terials."

"5. Consideration has been given to the granting of
an Honor and Merit Award to Mr. Woods, but in
this particular case it appears that a Quality Step
Increase is more appropriate."
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Chief, Far East Division
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