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TOP SECRET -32- undertaken so drastic an operation without obtaining full and
unequivocal permission. William Harvey, the officer in charge of the CIA's attempt
using underworld figures to assassinate Castro, testified that he never discussed
the plot with McCone or officials of the Kennedy Administration because he be-
lieved that it had been fully authorized by the previous Director, because he was
uncertain whether it had a chance of succeeding, and because he believed that it
was Helms', not his, duty to inform higher authorities. Nonetheless, the Commit-
tee believes there were occasions on which it was incumbent on Harvey to have
disclosed the assassination operation. As head of Task Force W, the branch of the
CIA responsible for covert operations in Cuba, Harvey reported directly to Gener-
al Lansdale and the Special Group Augmented. The Special Group Augmented
had made known that covert operations in Cuba should be first approved by it,
both by explicit instruction and by its practice that particular operations be sub-
mitted in "nauseating detail". Yet Harvey. HW 50955 Docld:32423539 Page 542
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